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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, August 9, 2022  

 

Commissioners attending: Bob McMahon, Keith Prior, Josh Henderson, Hans Van Dusen and Sarah George. 

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public Comment    

BARC Elaine: Judith and I met yesterday. She wanted to present about the climbing boulder, which was approved by our 
insurance company. She felt she needed more information so decided to wait until the next meeting.  
Hans: So the 9’ was approved? 
Elaine: Yes. He is requiring that we increase the fall zone. He didn’t specify, but we are going with 2’ all the way around. 
He is also requiring an increased maintenance schedule every other week: check the cushioned surface material and the 
boulder. Make sure it’s not slick when wet. We will have signage that the manufacturer requires: “Supervision 
required.” That protects us in recreational immunity. 
Hans: When will it be installed? 
Elaine: The project will be completed in October. The boulder must go in soon, because it is trucked in and to be driven 
across the field. They can’t pour the perimeter sidewalk until the boulder is in.   
Hans: Does Eric think there will be programming on the track? 
Elaine: Yes – lessons, etc. He hasn’t thought too far ahead. There will be events. We were notified by this group that 
does gravity events that want to use it.  

 
 
 
 
 
 
 
 
 
 

7.26.22 Minutes; 
7.23.22 – 8.4.22 
Preliminary 
Vouchers 

Hans: Motion to approve the 7.26.22 Minutes and 7.23.22 – 8.4.22 Preliminary Vouchers 
Keith: Second 
Pass 5-0 

Motion to accept 
the 7.26.22 
Minutes; 7.23.22 
– 8.4.22 
Preliminary 
Vouchers; Pass 
5-0 

Board Votes 1)  Bob: Motion to approve the Interlocal Agreement with the duration being 5 years. 

Keith: Second 
Elaine: The VISD Board did a first read on July 28. Slade says they will do a 2nd read on August 25, and he will 
recommend they take action at that time. I informed him that you all made a motion to approve with one edit – that it 
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be a 5 year term rather than a 3 year. Slade said there were board members present at the committee meetings. The 
feedback from the committee was that we should meet more often. Slade does not want to recommend 5 years with 
that in mind. He wants to stick with the 3 year. I shared that this process took so long – we don’t want to go through this 
again. My experience is that what happened this year was an anomaly with the Facilitron issue. 
Hans: As it stands now, it will automatically extend another 3 years unless anyone votes to terminate it. So, it effectively 
could be a 6 year. We softened the language on the financial piece. We could soften it more.  
Elaine: What I got from Slade is that he doesn’t want anymore changes, since his Board did their first read.  
Hans: I support that.  

Revised motion: Motion to approve the Interlocal Agreement with the duration being 3 years. 
Pass 5-0 
 
2) Keith: I move we make Randy full time commensurate with a 25% addition to his salary. 
Bob: Second. 
Elaine: At the last meeting, I proposed we make Randy full time in an attempt to increase more lap swim sessions 
(should increase by 2 more sessions). This seemed logical, since we have had such trouble recruiting lifeguards. That 
way, Randy is available to work those shifts if necessary. Too, he can add additional programming. As it is, he works 
more than full time during the summer, although that was the arrangement with the bubble – work less than 30/hrs a 
week in the off season and more than in the summer. That said, he does work 30+ hours/week in the off season. So full 
time more closely reflects the reality. 
The Board considered lifeguard wages as being part of the recruitment problem. We recently raised their wage range 
based on benchmarking throughout Puget Sound pools. The Board proposed evaluating two more guards at $25 an 
hour. Of course, if we do this, all the regular guards would have to be increased to $25/hour.  
Josh: I assume anyone brand new to lifeguarding would start at the bottom of the pay scale, and somebody with 5 years 
experience would come in higher.  
Elaine: It could be, but what are the odds we are going to recruit an experienced lifeguard? 
Josh: Are all the guards paid the same now? 
Elaine: No, those who have been with us longer are paid more. Derek does maintenance, so he makes more.  
The incremental increase for Randy full time comes to $22k (including benefits). Adding 2 guards at 2 hours each per 
day = $13k. But if you hire 2 new guards at that wage, you really have to pay all the regular guards that wage – an 
incremental increase of nearly $18k. So it’s $22k for Randy vs $31k for guards at $25/hr. Randy + 1 new guard at $17.50 
would be @ $26k. 
Bob: $25 per hour is a lot of money.  
Elaine: We would be the highest paid pool in the region. 
Josh: I appreciate the analysis, but I would not think everyone would get a $7/hour raise automatically. I wonder what 
the actual cost would be if we increased the pay scale to $20/hour, with the assumption that we recruit rock star 
lifeguards at the $20 level. I also want to say this has nothing to do with Randy and everything to do with I don’t think 
we should be cutting checks without realizing it’s an ongoing obligation. It’s hard to make someone full time then pull 
them back. 
Elaine: I think we can comfortably make this an ongoing obligation. 

Motion to 
approve the 
Interlocal 
Agreement 
with the 
duration being 
3 years 
Pass 5-0 
 
 
 

 
Motion to 
make Randy 
full time 
commensurate 
with a 25% 
addition to his 
salary. 
Pass 5-0 
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Hans: We’re talking about two things: 1) whether to make Randy full time with a 25% increase, then 2) whether to 
change the lifeguard wages. 
Josh: I asked for the analysis with the lifeguard pay, because I wanted to make sure we were solving the problem with 
the right tool. I’m not necessarily advocating for raising the lifeguard pay.  
Bob: That kind of money for everybody, regardless of experience and tenure, is unrealistic. It’s a problem having 
everyone make the same with different levels of skills and experience on the job. If the problem is not finding lifeguards 
at these wages, maybe we consider a signing bonus.  
Hans: The issue wasn’t about looking at our compensation for lifeguards. We want more capacity by increasing Randy or 
should we look at lifeguards to recruit more. Before we get too far down the road about lifeguards, I feel we should 
decide about Randy. 
Elaine: One more point about the lifeguards, the ones we have now are not doing it for the money. They’re doing it, 
because they want to help out and see the pool succeed. I also think we would be hard pressed to find a rock star 
lifeguard for $20 an hour. Who’s going to come out to Vashon? I think the lifeguard pay is a non-issue. It’s really about 
availability and people having the passion to do it.  
Sarah: I think we should just focus on Randy. 
Hans: How does his work get divided between us and the Seals? 
Elaine: It has always been separate. This should be easy going into the fall, because school will be starting later due to 
the 2 boat ferry, and the Seals will be practicing in the evening. So it will be a 10 hour day for Randy every day – 8 hours 
for us, and 2 for the Seals. 
Bob: Randy has the best of intentions, works hard, and the kids like him. I don’t think we would find anybody better, 
certainly not on the island. In my experience, he can be worked with. I am definitely in favor of the motion.  
Pass 5-0. 
Bob: The lifeguard issue continues to be a problem. We need more, because people get sick, go on vacation, etc, so it’s 
always tight and affects the schedule. If we have to do something to incentivize, we’ll have to take that on a case by 
case basis. 
Keith: Is Seattle still having the same problem? 
Elaine: Yes, it’s across the board. It’s been in the news all summer.  
Sarah: It’s not just entry level jobs, it’s across the board.  
Josh: It might make sense to offer retention bonuses rather than signing bonuses in an effort to get people to stay.  
Elaine: I’ll have to look into the bonus issue. Typically auditors frown on bonuses.  
Hans: It’s a great high school job. I think once we get back to offering trainings, it will pick up.  
Elaine: High school kids are great, but there are issues there with restricted hours per L&I & they have to be supervised. 
We used to have a lifeguard lead that helped with supervision. Nobody is willing to now. But it’s a strategy we might 
think about. 

 
3) Keith: Motion to accept an $80,000 donation to RJ’s Kids to repair the BARC roof in 2023.  
Bob: Second 
Pass 5-0. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 

Motion to 
accept an 
$80,000 
donation to 
RJ’s Kids to 
repair the BARC 
roof in 2023. 
Pass 5-0 
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Pickleball Elaine: Claire and Marilyn had their meeting at the Athletic Club last Thursday. About 19 people came. They discussed 
the following: 
1) They attended a School Board meeting and just spoke during public comment asking if permanent lines can be 

drawn at the tennis courts closest to the gym. The School District is considering that, but the one issue is that 
sanctioned tennis tournaments cannot have other lines on the court. 

2) They discussed Paradise Ridge as an option. I asked the Horse Association if they had any concerns. They are 
supportive of the idea but suggested I reach out to a group of basketball guys who had dreams of raising funds to 
renovate the court. Those guys were supportive after saying they gave up on the idea of fundraising, but they did 
ask if we could put in ½ basketball court that did not interfere with the nets. The pickle ball folks would prefer not. 
They are starting to research costs. Knowing that the facility would be ours when built, they asked of the possibility 
of setting up a long-term lease.  

3) They are considering forming a 501©3 to be able to fundraise and form a club with membership. 
4) For indoor use, they are considering trying to extend our current programming with Eric or potentially renting gyms. 
5) I also suggested they look into Sunrise Ridge, and so far the director there is supportive. We discussed that being 

their gig in terms of fully fundraising and managing directly with Sunrise Ridge or us being involved in a partnership 
of some sort.  

In summary, I stressed our interest in partnering, as this is recreation and is part of our mission. 
Keith: Another part of our constituency that way. 
Sarah: If they consider Paradise Ridge further, we have a ping pong group that uses the Assembly building, and we like 
that, because it puts more eyes on the park in the evening. We have younger riders, often female, riding at different 
times of the day.  
Hans: It’s a great fit. That basketball court is almost completely unused. I love how Eric is doing this from a VPD 
recreation standpoint. It’s part of our Strategic Plan to offer pickle ball. It appeals to our older constituency. I hate to see 
all their energy get stalled starting with nothing at Sunrise Ridge where Paradise Ridge is turn-key. I advocate that we 
keep an eye on this. 
Sarah: Those basketball courts in the shade, and that’s great for the players. But it does create more maintenance. 
Elaine: I encouraged them to get in touch with local contractors for looking at the condition of the existing court and for 
help with costing. 
Sarah: It’s hard to find a level space on Vashon, which makes the basketball area ideal.  

 

Dog Park Keith: I met with FIDO at Paradise Ridge, which they would like to have established as a dog park. They stated what their 
requirements are. I reiterated what we told them here: 
1) We don’t have the resources for it now. 
2) We don’t have a space that doesn’t conflict with other user groups. 
I committed to drawing up a plan for both a dog park and pickle ball court at Paradise Ridge. We talked about how 
horses and dogs don’t always mix. I don’t think it’s a promising prospect, but I’ll present it to them and VMIHA. It would 
be on them to come up with the money for it – lots of fencing. There is enough area there for a respectable park. With 
privacy fencing, horses can’t see the dogs.  
Elaine: When Sarah and Josh thought of this as a possibility, Sarah’s suggestion was that we put in another road around 
the back of the basketball court to the west and parking back there. That way, if people park on the existing road, any 
unleashed dog could go after a horse.  
Keith: A new road would be expensive.  
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Sarah: It’s a valid concern that horses and dogs don’t mix. Right now, people can walk their dog on the cross country 
course on a leash. If there was a separate entrance, there is a much lower chance of a dog getting loose. We might 
restrict dogs from the horse trails then. It creates a complete message of safety by creating that barrier between the 
two.  
Keith: We could make a parking lot off 220th and use the military fence and new fencing. 
Josh: Besides a visual barrier, it would be good to put in a row of plantings that is dense growing. It helps cut down on 
noise. I think this is a great idea. It captures the momentum of people who want both a dog park and pickle ball courts.  
Keith: If we scrap the pickle ball court, it would make the dog park a bit easier. I’m not sure that pavement is good for 
dogs’ feet.  
Sarah: You could put sand over it. I have been to dog parks in Seattle where they augmented the soil with sand, I think 
for hygiene reasons. We could have sand over concrete. Why don’t they think about Sunrise Ridge? 
Elaine: That was explored thoroughly several years ago. There is a zoning problem, and the neighbors were going to 
push that to the extent of suing them. So they dropped it. It’s not an option. 
When I explored Paradise Ridge with maintenance, we thought we would turn the basketball court into a parking area. 
You’re not going to have as much clearing and grading. You would enter the dog park from that parking area. 
Josh: Could we gravel the driveway instead of paving? 
Elaine: Probably. 
Bob: We would need double gates. 
Hans: How much in your diagram is grass verses native shrub? 
Keith: If we go to the military fence, it gets into berries. Between the basketball court and the fence, it’s nothing but 
foliage.  
Sarah: There is a trail through all of that. It’s muddy most of the year. I suspect that area west of the basketball court 
would be muddy most of the year. The boy scouts used to camp there. There are picnic tables and fire pits. If it was 
cleared, it would not be grassy. Elaine brought up that our staff should not be picking up dog poop. That is one of the 
things to think about when you can’t see everything – a wooded area. People are more likely to pick up poop when its 
out in the open. It doesn’t take long before it’s a problem. That’s my concern about that area. 
Hans: FIDO would have to be the steward. They would be accountable to that.  
Sarah: It’s hard to get volunteers to follow through. What does it look like to hold them accountable? 
Hans: It means ending that use as a dog park. That would be in an agreement.  
Josh: There was an op-ed in the Beachcomber about the importance of people bagging their dog poop and disposing of 
it. There was a statement that there are double the number of dogs on this island than people. There might be a whole 
cadre of volunteers to maintain a dog park.  
Sarah: We have 2000 horses on this island, and people are good about picking up manure. 
Keith: I will continue the conversation. There are other sites to consider. I mentioned the baseball area at the LDS 
Church, but they think it’s too small unless it’s a small dog park. I suggested KIRO, but the meadow is bog, and it’s 
private property. But that conversation will continue.  
Elaine: I have one other comment about your item number 3: Equestrian activity jumps be moved north beyond the 
street side parking lot” – I think you would get some serious pushback from the equestrians. They did a huge project a 
number of years ago where they fundraised to remove a bunch of concrete in there and put in fencing, so they could 
have it be a jump area.  
Keith: They wouldn’t need to do that if we changed the design as we have discussed.  



        6 

Sarah: And technically, it’s part of the Foster Cross Country Course.  
Keith: Instead of using the basketball court as a parking lot, I would suggest the parking be close to the street. That 
reduces the amount of paving. That way, it keeps the distance greater. By removing the pickle ball idea, that puts the 
burden of cost on the dog park people.  
Hans: So it’s Sunrise Ridge vs Paradise Ridge for pickle ball and the sheep dog field vs Paradise Ridge for the dog park. 
Are we hearing anything from the County about the sheep dog acquisition? That’s the best option. The easiest place for 
pickle ball is Paradise Ridge. It doesn’t make comprehensive sense to wipe out the pickle ball idea for Paradise Ridge. I 
think we put it out there that we’re open to both with parking just north, although the street is a blind spot.  
Keith: A dog park in Portland is gated where you drive in, and the gate closes. That way if a dog gets out, it is enclosed. 
It’s off the street, but people have to turn around in the parking lot, so they can see both directions and not backing out. 
I’ll make changes to the plan and take it to FIDO. I’ll get a cost estimate of 6’ fence with blinds.  
Hans: And work with Sarah on Paradise Ridge.  

Inspiration Point Elaine: At the last meeting I presented the only bid I received for restoring the Inspiration Point Wall. In 2016, the 
estimate was $38,000. 6 years later, the wall and sidewalk have further deteriorated, making the bid $77,000. 
Discussion included a responsibility to maintain our assets against the question of, in this case, for what? Just a turnout 
off the highway? You wanted to evaluate the cost of repairing the wall against the cost of restoring the view. I reached 
out to Michelle Ramsden for a quote, but she never got back to me. So I went online and did some research.  
Average cost to trim 30 – 50’ trees: $850 each 
Average cost to trim 50 – 100’ trees: $1370. 
Assuming 25 shorter and 25 taller = $55,500 
That’s only limbing up (no tree removal) and only park property. I didn’t go out and count. This is just a shoot-from-the-
hip estimate.  
Keith: You would also need a geologic permit.  
Josh: I think your tall tree figure is low. A neighbor of mine had a 100’ tree that cost $3,000. 
Elaine: I went with Keith’s average height of 70’.  
Keith: The trick is getting an arm out there, because there is no place to stand. 
Bob: Or they could climb.  
Keith: But you have to ferry the material across the bulkhead somehow.  
Hans: So we are thinking of restoring the view and restoring the infrastructure? 
Elaine: The original issue is that the wall was in our CIP plan as a stand-alone. The wall is crumbling, and something 
needs to be done about it. That is what this bid was all about. Our discussion last meeting was why spend $77k on fixing 
a wall when there is nothing to look at there. So now we are debating if this should be a bigger project. 
Hans: Is the sidewalk separate? 
Elaine: No, it’s part of the wall project.  
Hans: So our options are to invest in $77k for the wall/sidewalk; someday think about the view. Or invest $150k in the 
wall, sidewalk, and view. Or invest 0. Can we let the wall fail? 
Elaine: I think it will eventually fall down the hill. 
Hans: And we let King County worry about the road staying on the hill. 
Elaine: The road isn’t an issue. It’s far enough back. 
Hans: Will the wall fall on someone’s property? 
Keith: Just on ours. It will go southeast. The steepest slope is due east. 
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Bob: Another option is to make the whole thing smaller. Just pull it back without forcing a certain size. Pull the wall 
inward. The park doesn’t really fit our mission. 
Keith: I suggested to Elaine that we surplus it.  
Elaine: We cannot. It came to us from King County and is subject to an Interlocal Covenant that came with it. We could 
give it back to the County. It must remain public.  
Bob: In order to make it inspirational, we have to restore the view.  
Keith: With thinning, we have three directions: Mt Rainier, Dockton, Burton. Forget about the rest of it – let it go. The 
minute you get off Park District property, those trees are not a problem in terms of the view. If we selectively screen it, I 
think your estimate is close; it’s what I came up with.  
Hans: I’m in favor of preserving the asset. If there is a more efficient way of doing it, fine, but I don’t know that it will be 
less than $70k. Some public access with a reduced footprint, that’s fine. And investing some in preserving the view. 
Decide what you can do for $50k for the view. I’m in favor of not doing a full view restoration. 
Bob: Just pick one – Mt Rainier.  
Elaine: So what I’m hearing is that you don’t want to spend $77k to fix that wall. We’ll looking for what we can get for 
$50k? 
Hans: I’m curious about what we can get for $50k for structural restoration and $50k for view.  
Elaine: I’ll go back to Jake. Of course, he only deals with the structural. It may mean pulling the wall forward and getting 
rid of the sidewalk.  
Josh: Is that a motion or just discussion? 
Hans: Just discussion. We can do motions once we know more.  

 

 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
Action Item 

Pool Elaine: A few things going on at the pool: 
1) We received a notice from Public Health that the Virginia Graham Baker Act drain fix we did in 2017 is now subject 

to upgrades every 5 years. So that must be done. Derek is looking into costs and contractors. We will likely do the 
work with scuba divers. 

Bob: What kind of changes? 
Elaine: Just to the covers. It will be done via scuba divers. I can send you the sheet.  
2) Plaster from the bottom of the pool continues to come loose. Derek found a product to fix it, but it is a growing 

problem. Same with the tiles coming off the sides and edges.  
3) The temperature control mixing valve has gone out. This is the device that controls the pool temperature. We can 

get it fixed for @ $2,000, but Mike O’Connor (our volunteer engineer who assists with a lot of our mechanical 
issues) is suggesting we swap that out to a digitally controlled system, which sets the temperature more precisely. 
That will likely cost @ $15,000. Approve? 

Bob: The old system sucks. The control band is too wide. It gets to a certain temperature, then the whole thing needs to 
be reset. As it battles the environment, it can’t handle it. In the long run, a digital unit would solve a lot of problems. It’s 
either too warm or too cold.  
Elaine: So the question is do we spend $2k on something that is problematic or $15k on something that will solve the 
problem? 
Bob: But we don’t know for sure the price at this point. 
Josh: Is the digitally controlled option more efficient? Would we see energy savings? 
Elaine: Good question. I would imagine so.  

 
 
 
 
 
Action Item 
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Hans: What’s your recommendation? 
Elaine: To go for it. It solves the problem, and spending $2k is throwing good money after bad. 
Bob: It’s always a problem, not only for the swimmers but for Derek and Randy having to deal with it.  
Keith: What’s the life of the product? 
Elaine: I don’t know. I imagine there would be a warranty.  
Bob: I think we need more information before we approve. We have time, because the solar system is keeping up the 
temperature. Let’s get more from Mike. 
4) A few committee members would like to work with the Foundation to develop a 5 year plan for the pool with 

consideration given to capital improvement funds in the mix. Thoughts? 
Bob: Who wants to do this? 
Elaine: Barb through the Foundation to look at fundraising needs; Mike O’Conner who is our volunteer mechanical 
engineer; Derek and Randy.  
Keith: When was the last time the pool was resurfaced? 
Elaine: I don’t know if ever. 
Sarah: I think it was done before it came to VPD.  
Bob: You mentioned there is a product for dealing with patching. 
Elaine: Yes, but the tile issue is difficult to address. 
Bob: I am in favor of this. 
Hans: What’s the plan for updating our CIP plan? 
Elaine: I’m starting to talk with my staff about what needs to be done. I’ll probably bring something to the Board in the 
next 30 days. I’ll have to update financial projections.  
Hans: So it would be a 5 year horizon or so? 
Elaine: Yes.  
Hans: We’ll have to update the Strategic Plan for the dock. 
Elaine: We’ll have to do that next year. RCO does need to see a CIP plan in that context, so we’ll be addressing 
everything we need related to dock grants.  
Hans: Last year you did a great job updating us on where we are relative to the Strategic Plan. Do you plan to do that 
this year? 
Elaine: I can do that soon. I’m going on vacation end of this month, so likely September. 

 
 
 
 
 
 
Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 

Adjourn 
8:30 pm 

Hans: Motion to Adjourn 
Bob: Second 
Pass 5-0 

 

Minutes by: Elaine Ott-Rocheford 


